
Energy Procurement with 
Direct Business Group
What is Energy Procurement? 
The procurement process can be a complex & time-consuming task, especially given the uncertain-
ty in the market. Essentially, the procurement process is about finding the best energy contract to 
compliment your business needs and goals. DBG offer a hands-on approach, and they can secure 
your energy rates well in advance of your current contract expiring.  

What is the process?

1 Free Energy Consultation
Short assessment to discover more about your current 
situation. DBG will request an invoice for each energy 
meter & require consent to speak to your current 
supplier on your behalf.

2 Strategy Review
Sit back and relax. The energy experts will conduct an 
in-depth energy analysis to identify any weak points, 
bill validation & highlight any improvements to the 
strategy. 

3 Analysis
During this stage, the energy consultant will present 
an overview of the findings, your available options and 
their expert analysis.

4 Strategy Selection 
This is where you come in! You will work together to 
define the best course of action moving forward, but 
ultimately, the decision is yours.

5 Tender & Live Negotiation 
The consultants will work with the energy suppliers to 
test the market and negotiate the available options, 
based on the live wholesale market.  

6 Presentation of the Contract
Now we have found the best deals available, you 
will be presented with the various options and 
recommendations. Bear in mind, tender prices are 
only available until close of market (4pm) each day. 

7 Contract Signature 
It is time to lock it in! You will receive a contract via 
DocuSign to lock in your rates. To secure the rate, it 
must be completed ahead of the market closing at 
4pm. 

8 Sit back and relax
DBG will handle all requirements moving forward, 
including supplier management, account management 
and customer care.  

Even if you are still in contract, you can lock in your future rates now! To start the process today, 
please contact HAE utilities - utilities@hae.org.uk.


